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3. Cost Management Standard

Cleopatra Enterprise’s Cost Management Standard module provides a tool to 

effectively structure and monitor the definition of work, cost, and schedule 

required in every project.

Have an integrated solution for cost control, productivity, and earned value 
management to prevent schedule delays and cost overruns.

The truly integrated Cost Management Standard module allows you to easily close the loop between 
cost estimating and cost management to maintain accurate insight into project progress and status. 
This solution is designed for use in an Owner, Engineering, and (EPC) Contractors environment. 

Highlighted Features
COST MANAGEMENT STANDARD
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3.1. Cost Management Professional

The information obtained through cost control 
can be valuable for understanding the 
infliction that scope changes have upon the 
cost and schedule of a project. This also 
allows you to keep track of factors such as the 
efficiency of task management and resource 
utilization through project execution.

The Portfolio Management in Cost 
Management Professional is a powerful tool 
that offers a centralized overview of multiple 
cost management projects. Using 
customizable features such as charts, plots, 
and metrics, you are be able to track and 
benchmark the performance of your projects 
or the performance of part of the project 
against another.

Highlighted Features
COST MANAGEMENT PROFESSIONAL

These features are offered as an addition to the features in Cost Management Standard.
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